
Decentralization and Participative Management  Practices 

Decentralization Practices 

Portfolio 

An exhaustive portfolio is designed and distributed among staff, the chairmen 

and in-charge of various committees who run activities throughout the year at 

their end.   

 



 



 



 

 

 

 

 

 

 



Principal 

 
Principal is a statutory head of the institution and enjoys his capacity with no 

intervention of any of the management representatives.  All the major 

administrative and academic decisions are taken by principal solely. 

 

 

 



Recruitment 

During recruitment of teaching and non-teaching staff, the cognizance of merit is 

taken seriously. Interview and demonstration is taken for the selection of the 

most suitable and deserving candidate for the said post.  The final decision 

solely lies with subject experts and the nominee appointed by the regulatory 

body. 

 

 



Departmental Heads  

Heads check the daily diary of the teachers belonging to their respective 

departments weekly and then submit to teacher in-charge of science faculty, 

vice principal or principal for verification and signature. 

 

 

 



Librarian  

Library is given right to take preparatory decisions as regards of purchase 

policy which is accepted by the principal as per the urgency of the requirement.  

All the suggestions made from time to time for the enhancement of ICT facilities 

in the library is accepted and fulfilled by the principal. 

College Magzine “Manik” 

 

 

 

 



 

 

 

 

 

 

 

 



Participative Management 

Alumni, Parent and Teacher Meet 

Shri Ashokji Bhaiya, Secretary, N. H. Education Society, Shri Adv. Bhaskarraoji 

Urade, Joint Secretary, N. H. Education Society present on the dais. 

 

 

Academic Excellence Award 

Shri Ashokji Bhaiya, Secretary, N. H. Education Society, Shri Adv. Bhaskarraoji 

Urade, Joint Secretary, N. H. Education Society, Shri Subhash Bajaj, Member, N. 

H. Education Society  present on the dais. 

 

 



College Development Committee (CDC) 

 

 

 

 

 

 

 


